Ao gol] dpogdaiall ALY jusal 3 Lag)yag Onbelad) (Sl Ao flw)
-l pyd 3.3:5(! 22395 ASydo 9 9l Auwsuge Ul dlys -
Empowerment of employees and their role in strengthening

organizational culture of the institution - Case Study of the Chlor
Foundation and the Drug Distribution Company -
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Abstract: In the eyes of progress and development, empowerment has become an
important strategy for achieving the goals of the institution through the good practice of
programs that motivate employees to share innovative ideas and use their skills to
contribute to strengthening the organizational culture that contributes to the success of
the institution. Indeed, the impact of staff empowerment on strengthening organizational
culture remains the focus of many researchers. Therefore, we conducted a field study in
the chlorine and metagenamine institutions. We distributed 64 questionnaires to both
employees, and only about 38 questionnaires were returned. We found that there is a
weak correlation between the empowerment of the two and the organizational culture of
the two institutions. Contribute to strengthening the organizational culture of the two
institutions.

Keywords: Empowering workers; Organizational culture; Capacity; Development;
Foundation.
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