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Abstract: :

The purpose of this study is to identify the driving forces behind arising imperative
for value innovation, and to explore to what extent of Saidal Group applies the
principles of Blue Ocean Strategy, The survey includes a questionnaire, which was
distributed to administrators.

Data analysis produces a set of conclusions, which focus on the role of this strategy
to support the direction the company to face its competitors. In the light of this, a set
of recommendations is presented to strengthen these trends. One of them is that
companies, which seek survival and excellence, must make use of the blue ocean
strategy to enhance its competitive position through its approach to managing its
relationship with customers.

Key words: Blue Ocean Strategy, blue ocean strategy Dimension
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