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Abstract:

This study aimed to investigate the impact of the application of
employee empowerment to the success of strategic planning in the service
organization. To achieve this purpose researchers used the descriptive and
analytical method with case study method, where the researchers prepared a
guestionnaire which included 22 paragraph. The study sample included on
(57) single. 1t was SPSS software to analyze the data statistically adoption.
the Findings of the study showed that: There is a recognition of the concept
of employee empowerment by the employees at the BADR Bank. There is
an acceptable level of employee empowerment dimensions in BADR Bank.
BADR Bank adopts strategic planning. There is a significant relationship
between employee empowerment and strategic planning.

The study recommended the researched organization to employee
empowerment to look at the goals targeted by their organization and the
values that check the operation guidance and Current and future mental
image of the organization and its objectives and roles assigned to employees.
Therefore, participation of employeess with all the information about the
organization activity.

Key words: Employee Empowerment, Employee Empowerment
dimensions, strategic planning, strategic planning Foundations.
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