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Abstract:

Organizational values have a prominent role in guiding worker’s
Behaviors as they represent the common orientation of their
beavior.Considering that human interests are the way to compete and
achieve excellence,organizations have to strive to implant common
organizational values that enhance and strengthen trust between
management workers and motivate them and participate in decision
making in support of the so-called administrative empowerment wich
represents the process by wich it leads them to accquire and improe
skills,and the expansion of he use of powers and assume more
esonsabilies ,wich will launch their abilities towards invention and
innovation.

Keywords :organizational valus,empowering employee.
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