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Abstract :

This study aims to identify the importance of empowering the human resource in achieving the
outstanding performance of modern institutions, With reference to leading international experiences,
The descriptive analytical method was relied upon as the appropriate method for this study, This
study has concluded that achieving outstanding performance is extremely important in light of the
challenges that the contemporary business environment is witnessing, What has imposed on
contemporary institutions not only to improve performance, but also to distinguish performance from
competitors in the sector, This study recommended that modern institutions should pay attention to
the employee empowerment approach as it focuses on workers in order to invest their knowledge and
develop their skills and abilities, which will be positively reflected on the performance of employees,
including achieving outstanding performance. .
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