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Abstract:

The study aimed at itroducing the impact of Total Quality management Top management
commitment , top management Acquiescence,customer focus, development and Training
Employees, Continuous i mprovement on Organizational excellence ,Ledership excellence,
Organizational  Structure excellence, Employees excellence, Organizational Culture
excellence,Strategy excellence at Elsewedy Cables . The study Population consist of 314
Employees A questionnaire was developed and distributed to the study sample which consist
of 50 respondent .Descriptive and inferior statistical analyses using SPSS was utilized. This
study conclud the following :

*The respondent perception of the implementation of Total Quality management and The
respondent perception of the implimentation of Organizational excellence was ,oyen
*Ther was datisticaly signification effect for the implementation of Total Quality
management on Organizational excellence.

This study has reco,,ended the following:

Through planned efforts The Management of Elsewedy Cables Should enhance the
dimention of Total Quality management in order to create and build an Organizational
excellence.

Key word: Tota Quality management TQM ,the Organizationa Excellence, Employees,
Business Organization.
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