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The impact of applying the human resource development strategy on
activating organizational development.

A case study of Algeria Telecom, Tissemsilt unit.
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Abstract :

This study was aimed at identifying the impact of the implementation of
the human resources development strategy on the operationalization of
organizational development at the Algiers Telecommunications Foundation and
the Tesmsilt Unit. in which a questionnaire was designed and distributed to 60
personnel and employees of the institution from all categories, The study
concluded that there is a statistically significant impact at the indicative level
(0.05) for the implementation of the human resources development strategy in the
operationalization  of  organizational  development of the  Algiers
Telecommunications Corporation and the Tissemsilt Unit through its
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organizational learning strategy and career development strategy, The absence of
a statistically significant impact of the human resources training strategy's
dimension..

Keywords: Human Resources Development Strategy, Organizational
Development, Algiers Communications Foundation.
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