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Abstract:

The Six Sigma concept is one of the most important management concepts in the world of TQM. Itis based
on the principle of striving to focus efforts to deliver the highest quality, cost-effective, and timely services.
Services.

The aim of this study is to identify the officials of charities, in particular orphan care associations in the
Kingdom of Saudi Arabia, using the Six Sigma methodology and to clarify the benefits that can be achieved
through the proper application of them in order to encourage them to adopt them in a contribution to
elevate them towards universality and march towards excellence Institutional framework.
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