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Abstract:

The topic of the relationship between the structure and strategy is one of the most important and
controversial in the field of strategic management, so we chose this subject and made it the focus of our
study in order to provide answers to the questions that are usually raised when studying this relationship,
which is mainly focused on the nature of the correlation between the structure And strategy, where this
article discusses the various theoretical trends that have been identified for this relationship. In order to
identify the reality of this relationship in the Algerian institution, we studied the state of the Industrial Pastry
Corporation (SOPI). The study was followed by tracking the strategic changes that took place in this
institution and analyzing its impact on its organizational structure.
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