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Abstract:

This study aims to know the stages of strategic planning in the crisis management in
the National Rail Transport Company, by examining how to prepare in advance and good
preparation of the capabilities and means of the ruler by the company, and also presented
the most important obstacles and difficulties that limit the effective application of strategic

planning for managing the crisis in the company National rail transport.
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The study reached a ser of results, the most important of which is that the National

Railway Transport Company undertakes preventive p/ann/'ng before the occurrence of crises

through the National Command Center, whose mission is to monitor risks and transfer

information to the competent authorities to deal with them during their occurrence.

The national company has a crisis management team previously equipped to deal

with these situations by following a guide that shows the people involved in crisis

management planning, on the other hand the company faces many special obstacles relared

to information, as well as related to communication systems.

Ke)/wora's: p/anning ; strategic p/ann/hg; CrIsis; crisis management; strateg/'c p/ann/ng for

crisis management.
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