clalyld 519,01 e

996-975 Lo .(2022) 01 :3.all / 08 szl EISSN 2602-6767  ISSN: 2437 - 0363
Alui¥y deloin!

aLid) Bagtl 8yls) Gukas & Layga9 dus s Balidll
Creative leadership and its role in the application of total quality management

*1
VST
heriou_annaba@yahoo.fr .(,sl5=) Ll a.AAL?1

2022/06/01 : ;4! fols 2022/04/09 :Jgall fusyls 2022/01/30 :2Mea¥! g ls

1paile

Bagaxdl 8yla] Badas (§ Adailly Al 8oLl H9s 51l JWall 1da UM ¢ Jolm Bgu
e1o¥ 85la) 3 Lee i bl Com oz bl g il Sldhaie (o gwlaed cdlas Lo jlaely dlalil)
Oy e 3 s e iy 3T A (e Aalad) Bagdl Byla)g &z (0 ayishaty sabail]
ebje)bj.” Slses! ‘3 Jleadl ot aSLéwe ‘,Lc}S,.p EL:).‘Z.}J\ gl Las L;Lo.b-\ [PY-WES
deadl Codlad fnwmny @i @8 3y pamdl eiadl copailly eeladdlilaa¥
SLudlll aS1sl cldy (5Ll cladesy e leliye wloas ol alu zudl duess puiilayishig
Sl dalud! jLas | L»g oSzl ) aloasl o) Lol B Lado L?'J\ RIRSAl
AaLid! Bagall c.3yla) caueli salall idelide oilelS

Abstract:

Through this article, we will try to highlight the role of creative leadership in the organization in the
application of total quality management, considering that creative leadership is a basic requirement for
change and success, as it has proven its effectiveness in managing and developing organizational
performance on the one hand and total quality management on the other hand, by focusing on two
dimensions. One of them is social related to human resources and focuses on the participation of all workers
in decision-making, setting goals, continuous education and training, motivation, and the other technical is

concerned with improving and developing work methods, improving the quality of the product, goods or

services, based on the expectations of customers in order to keep pace with the intense competitions in the
market, especially With the increasing awareness of consumers in choosing the distinctive product.

Keywords: creative leadership; total quality; management.
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