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Summary:

In the shade of the new circumstances in smal and medium
Institutions today, it is necessary for them to work hard to attract a
unique quality of employment. Modern technology requires particular
and precise skills, so the department of Human Resources should scan
the market of employment to determine the main sources which can
be relied on in providing the institution with trained and qualified
employment. As we notice today, the application of the organisational
shrinking strategy became an organisational reality in most institutions
due to the aggravation of fuel market. It is no doubt that the human
resources planning operation is considered as a basis in the application
of this strategy. There must be a lega basis that is reliable in cases
where the institution would like to get rid of extra employment and
keep the people who are able to do ther jobs efficiently.
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