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Vertical cooperation VS Vertical integration, which strategy is more
suitable for product innovation ?

-Case study of Taiba Food Company
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Abstract:

This study aims to understand the motivations of officials companies
in making a comparison between vertical integration and cooperation
strategies for product innovation and its impact on it. In our study, we
relied on the concept of innovation based on the customer’s perceived
value and we limited the study to cooperation with the supplier.

To study the validity of the hypotheses, we relied on the qualitative
method “Re-use of qualitative data method”, which is an appropriate
method for studies related to management sciences, we used the
interview as a tool to collect data with 6 officials from the Taiba Food
Company. The result of the interviews were analyzed by "additional
analysis method". This method contributed to enriching the results. We
concluded that cooperation with the supplier is the best and the least
expensive option which allows incremental product innovation that
doesn’t change the customer’s perceived value.

Keywords: Vertical integration, Vertical cooperation, Supplier /
Customer relationship, Product innovation.

JEL Classification Codes: L24, M1, O3
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