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Abstract

This study aims to develop a model of the third-generation of
Balanced Scorecard (BSC IlIl), and apply it on strategic performance of
Saidal group of pharmaceutical industry in Algeria, using quantitative and
qualitative indicators. These indicators measure the four dimensions of the
Balanced Scorecard: financial, customer, internal processes, growth and
learning.

The study concluded that the BSC 111 is the best model for measuring
the strategic performance. In addition, there is an average level of strategic
performance on Saidal group according to the quantitative and qualitative
indicators.

Keywords: Strategic performance, balanced Scorecard, saidal group.
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