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Abstract:

This study aims to shed light on the concepts related to re-engineering
as one of the latest management concepts, because of its effective role in
achieving qualitative leaps in the performance of institutions. It also aims to
highlight the most important international experiences in this field in order
to come up with the most important conclusions drawn from them.
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The study reached a set of results, most notably the success of this
approach in reducing costs, achieving speed and reducing the time taken to
perform operations in many international institutions, and thus achieving
customer satisfaction.

Keywords: Reengineering; Organization centered around business
processes; global experiences.
JEL Classification Codes: F23, L21, N60.
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