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Abstract:
The current study addresses The question of: leadership strategies
within small businesses in Tiaret - one of the Algerian cities - as an attempt
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to identify the leadership logic adopted of a young entrepreneurs in his
business, by focusing on the task of strategic planning, as we seeks to
identify the socio-professional characteristics of the researchers. (114
researchers) relying on the snowball sample due to the heterogeneity of the
research community in terms of type of activity.

The study concluded in its results: to give priority to the
improvisational leadership logic over the logic of rational leadership in
youth-led enterprises, which opens up the possibility of studying the topic
from other perspectives in the future; organizational and knowledge, given
the importance of this type of institution
in the development of the economy and society as a whole.

Keywords: leadership; strategic planning; young entrepreneurs; small and
medium enterprises; the Algerian enterprise.
JEL Classification Codes: A14
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