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Abstract:

This research aims to study the role of strategic management in
achieving competitive advantage in small and medium enterprises, where
we dealt with concepts and processes that deal with aspects of strategic
management, and the competitive advantage by, identifying their types, and
the general basis for their measurement. As a model for the study, by using
a questionnaire directed to the employees, where the data was processed by
using the spss program and relying on descriptive statistical methods.

Where the study reached the following results: There is a statistically
significant effect at the level of significance (0.05> o) for strategic analysis
on competitive advantage, an effect of the two dimensions of strategic
direction , strategic choice and its evaluation on competitive advantage,
there is a statistically significant effect at the level of significance (0.05 > o)
between the strategic management processes and the competitive advantage
Keywords: Strategic management; Strategic analysis; Strategic direction;
Strategic selection and evaluation, The Competitive Advantage, Tannerie
des hauts plateaux a Djelfa .

JEL Classification Codes: L1, L2
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