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The Summary: The contemporary human resource management is
considered one of the most effective functions within the various
processes of change adopted by contemporary organizations, as it is
the common factor between all organization departments and the
direct responsible of the various activities associated with human
resources. Any change which affects the part of the organization will
interact with this administrative unit, which will necessitate the
adoption of a set of practices, both those related to the development of
the institution or the formation, the development and the conservation
of human resource. Adding to that, the practices that support the
affiliation and loyalty of individuals and those practices that seek to
achieve social and legal requirements within the framework of the
philosophy of change management. All this so as to enhance the role
of human resource in the success of the process of organizational
change.

Key words: Change, organizational change, human resources
management
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