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Abstract

This study aimed to identify the reality of change management of the
commercial bank managers in the West Bank, as well as to identify
their interest in engaging staff to make the change management
process. And to achieve these goals, the study analytical descriptive
approach. The researcher developed a questionnaire as a tool for data
collection, and distributed to a sample that was cluster randomly
selected composed of 240" from the commercial banks staff in the
West Bank, responded (180) employees only.

The study found the following most important results.

1. Commercial bank managers in the West Bank is working to
determine the future vision for banks and building change teams
to make the process of change, and motivate staff to encourage
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creativity and innovation, working to strengthen the
organizational culture of the staff, with a high degree.

2. The degree of activity of commercial banks managers in the West
Bank, in engaging staff to make the change management process
is high, with an arithmetic average for respondents' answers and
was (3.562).

3. The results showed there is no correlation statistically significant
at the level of (0=0.05) between the managers engage staff to
determine the vision of the future of the bank, and building
change team, and motivate employees and encourage creativity
and innovation, and enhance organizational culture they have, and
the reality of the process of change in the commercial banks
working in the West Bank. ‘
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