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Abstract:

Knowledge management has significant applications in manufacturing
organizations, especially those organizations that are characterized by
their emphasis on progressiveness. In such organizations, the focus
is on supporting sustainability of business as well as high level value
for investors. In this regard, the use of knowledge in manufacturing
organizations serves as an important factor that contributes to the
continuing improvement of these organizations. It is important to note
that the actual knowledge management that occurs in manufacturing
companies tends to be distinct from knowledge management in other
kinds of companies, mainly because manufacturing firms tend to have
value chains that are not found in other kinds of organizations. As a
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result of such characteristic, manufacturing companies tend to utilize
knowledge that comes from the external business environment for input
that can be sued for strategy formulation and the decision making.
This report explores the use of knowledge management in the case
of the Saudi Basic Industries Corporation (SABIC) in supporting the
company’s efforts in strategy formulation utilizing knowledge acquired
from the external business environment.

Key words: KM, knowledge management, sustainability, strategic
management
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