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Case Study The mechanics of developing a control management system in the banking institutions

-Agency Algerian Popular Credit-medea
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Abstract :

This stud)/ is to c[an’ﬁ/ the importance of mouitoting gouvernance in ban/ﬂ}zg institutions system, t]}raugb a [ega[
reading of both banks and Tools Steering control, and then study the reality Steering control system in the agency
popular loan, the study concluded that the agency ANP loan CPA contains the interest steering control the various
functions but limited tools in the financial side of the budget estimates only, so to be on the agency to rely on an
eflective system which allows the transmission of information quic/dy and store them in the manner that can be
app[icants to get them at the appropriate times and being able to renew it, in addition to activatiug the dashboard
during the speed of delivery even lead active role in monitoring the functioning and reliable as a tool of control in
management tools and automated exploit the media in it, to facilitate access to information quickly on the one hand
and being able to enter the appropriate times on the other.

Keywords’ : management control Bau[dng Ihstz'tutzbn,Das]zboard,budget s/Vstem,in[ormation systems.
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. Situation au Objectifs 2011 Realisation Taux de au
Nature de produits 31/12/2010 30/06/2011 Réalisation  30/06/2011
FLUX ENCSOUR FLUX ENCSOUR FLUX ENCSOUR
1- Ressources en 2253035 240000 | 2492835 277 441 2530 276 116% 102%




Al Rl — gl el o G Ao Ll ASH Slastl) 3 gl 231 plls Sl )
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MDA
AVUE 2229815 230 000 2459 615 277 407 2507 022 121% 102%
A TERME 23220 10 000 33220 34 23254 0% 70%
Ressources en Devises 118 834 5000 123 834 -1018 117 816 -20% 95%
2- EMPLOIS
Crédits Directs 563 653 1260 000 1823 653 235 869 799 522 19% 44%
Crédit d'Exploitation 4310 485 000 489 310 78 317 82 627 16% 17%
Crédit d'Investisement 559 343 775 000 1334343 157 552 716 895 20% 54%
Dont:
CNAC/ANSEJANGE
M 100 312 40 000 140 312 20 156 120 468 50% 86%
Crédit Immobilier 267 728 70 000 337728 60 380 328 108 86% 97%
Crédit Consommation 1199 - - -680 519
Impayés 231719 40 000 191 719 8515 240 234
Dont:
Douteux 13 100 564 13 664
Contentieux 218 619 7951 226 570
Crédit par Signature 682 121 650 000 1332121 -100641 581 480 -15% 44%
TOTAL EMPLOI 1477 493 1950 000 3347493 143743 1621 236 7% 48%
3-BANCARISATION
Ouverture de comptes
Compte courant Secteur
Public 14 14 -
Compte courant Secteur
P vt 1867 210 2077 106 1973 50% 95%
Comptes de cheques 5399 560 5959 385 5784 69% 97%
Comptes sur Livret 848 130 978 40 888 31% 91%
Comptes devises 2 560 140 2700 49 2609 35% 97%
TOTAL 10 688 1040 11714 580 11254 56% 96%
4-PRODUITS
MONETIQUES #DIV/0! #DIV/0!
Emission de cartes 1947 450 2397 165 2112 37% 88%
CIB Classigue 1744 380 2124 150 1894 39% 89%
CIB Gold 88 - 88 6 94
VISA Clasique 94 70 164 5 99 % 60%
VISA Gold 21 - 21 4 25 #DIV/0! 119%
T.P.E 28 5 33 - 28 0% 85%
E-Banking 53 2 55 #DIV/0! #DIV/0!
non
opérationnell
BANCASSURANCE e
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