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Abstract:

The study is concerned with knowing the impact of competency
management on improving the institutional performance in Algeria
Telecom — Souk Ahras Branch, to achieve the objectives of the study, the
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questionnaire was relied on to collect data and then process it by the SPSS
program and the Smart PLS program. The results of the statistical analysis
showed that there is a significant impact of competency management in
improving institutional performance, The study concluded with several
recommendations, the most important of which is the need to rely on and
track competency maps to reduce the competency gap and match the
employee's competencies with the job requirements.

Keywords: Competency Management, Institutional Performance,
Competency Gap, Training, Performance Measurement.
Jel Classification Codes: M51, M53.
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