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Summary: 
The University hospital centers works in a hospital environment which 

contains many challenges, among which is the challenge of the overall quality of 
health, which calls for providing management process consistent with the ex-
pected quantity and quality demographic variables and adapt to changing eco-
nomic and social and health services, which requires them to adopt modern 
trends are considered as entry points to improve health services provided, in-
cluding the entrance of strategic management of resources human; so must the 
management of the university hospital centers interested in the implementation 
of total quality management, to work on the design and implementation of strat-
egies to ensure that the interaction of individuals within the organization and 
meet responsive with the requirements of the desired quality, and this is what 
plays strategic Management of human resources. 
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