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Study summary 

Is provide for the human vendor basis of all progress and development, even the individual does not 
become obstructive development tool must work to build a strategy makes it a driving force is no doubt that 
an integrated correct strategy succeed if there is an important requirement for this human resource, which 
is the lifeblood of a dynamic and engine mode, and so it is necessary to change the contents of the 
knowledge, skills, interests and values, attitudes, capabilities and preparations for the children of the 
community. The success of the community in achieving its objectives and ensure the continuity of its 
growth and development requires building an effective strategy and diagnosis of schemes at the level of 
sports institutions and a review of existing roads and made known in the development of strategies, and the 
enormous transformations that occur in It touched the community all fields and institutions have scientists 
and economists stressed the need to invest in the field of sports in order to increase human resource 
producers where became sports institutions in the light of globalization has a character of openness and 
activity in the vicinity dominated by the competitive nature and then become necessary for us to develop 
management strategies including the application of administrative functions in harmony and coordination 
and the development of human resources, has summoned the globalization development of sports 
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administration stunningly because development in the globalized thought and acceleration in the growth of 
sports institutions has led to the need for the urgent need to build a strategy for this sports institutions rules 
to bring it to achieve the objectives sought, and through this study We will try to highlight the importance of 
the conduct of human resources strategy and trying to figure out their repercussions on the current situation 
in the sports institutions to meet the challenges of globalization, according to the famous saying: "Investing 
in sport is an investment in human resources
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




 










 
1

 
2

 
3

 
4

  
5

 
6  
7



 
2  




  
3 

1


2


3

4

5


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5





 
6  


  


 


7



73

6











 




 Fayol 

 
 

•  

 

 
 

7 :  

.  



.  

. 
.  

 . 

8:  

. 
 : 

  .ـ  
.  
.  
 . 
.  
  
. 


 : 
. 
. 
. 
.
.
 
.. 

 

 .
9 




.




.
 
.
.
. 


.




 , 
 

 

 
10   

. 
.  
. 
 . 

 :  
.  
.  
.  



.
11 

1.
2

.
3

.
4

.
5. 

 






 
 

 



 



 



 
12




  
1

  
2
 
3

  
4  
4

  
5
 
6

 
7

 
8 
9 

10 
11 
12

 



13 
14

  
 







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