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Abstract: i i

Strategic planning is a long range planning that takes into account the variables that are provided within the
environment, thus contributing to identify opportunities and risks surrounding strengths and weaknesses. The
strategic planning is a perfect solution to the challenges faced by these organizations through the application of
and respect for all strategic planning requirements management. Considering its importance as an effective
method for achieving this adjustment, the success of the strategic planning process depends on the best
practice of its stages (vision, message, strategic analysis, goal setting, choice and implementation of the
strategic option) in order to reach the goals and achieve results.

Key words: Strategic planning, Vision and Message, Goal setting, Implementation of the strategic
choice, Sports complex.
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