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Abstract
This paper discusses the perceived

motivations for, and benefits from, 1ISO
9001 implementation based on the
results of a questionnaire survey.The
author asked a sample of managers
from three 1SO 9001certified small and
medium firms operating in Annaba
region (Algeria) about what caused
their company to obtain certification
and what effect this had on their
business. Overall, the study’s findings
support the view that small and
medium entreprises attain registration
mainly for external reasons. Moreover,
the majority of respondants claim that
their  firm  obtained  substantial
improvements, internal as well as
external, following implementation of
the standard. However, aspects
relating to productivity improvements,
cost effectiveness and profit are not
significantly impacted by the standard,
thus, reflecting the firms’ “minimalist”
approach to 1SO 9001 implementation.

Keywords: Internal/ external
motivations, 1SO9001, quality
management, certification, perceived
benefits.
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