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Abstract:

This study aims to identify organizational learning practices (learning
dynamics, team learning, knowledge management, application of
technology) and its role in achieving organizational effectiveness in the
operational directorate of Algeria Telecom Corporation in Chlef. To achieve
the purposes of the study, the researchers designed a questionnaire
consisting of three parts; the first part relates to data The second part
included a set of questions about organizational learning practices, while the
third and last part dealt with a number of questions to identify the
organizational effectiveness of the researched institution, and it was
distributed to a sample estimated at 42, 38 were retrieved, which was Alhh
statistical treatment, and for the analysis of the results have been relying on
statistical analysis of the data using the software statistical SPSS, and it was
the most important results of the analysis of a relationship and the effect of
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meaningful moral between organizational learning practices and achieving
organizational effectiveness, and the study concluded by making
recommendations to the Foundation Telecom Algeria Chlef.

Keywords: Organizational learning; organizational learning practices;
organizational effectiveness
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