354-330_0 / (2021) 02 suall / 09 bzl ALYy Huslain¥l aglall dy505)) Akl

Liagand) SN ol Cuauady yuseadl) A8)pal 31018 3aLEY cilag)
ladgal dallall dalald) 4udidall
Dashboads as a tool for management control and improving the

performance of public administrations
General Financial Inspectorate : case study

Ol culall L *?L‘a‘; pala
University of Algiers 3 =3 iliall daals University of Algiers 3 — 3 yiliall Zaals
m.laibyacinel8@gmail.com aissamansour@gmail.com
2021/04/21: 58 g 2021/01/15 : ) s

uadlal)
sl il Geda o3y daegandl CHIY) Lan olall g ladll 4 jnuall A
ool e Byl sall) calagl oad Gaa el Guld T Jlexind 3k e sl
Bylausall CalaaY) ae A jlaally Alsasall Cl)a) Calide ol Lgilaal ol ey LIV 2
By Al GhLal a3 e sac buall 8130 LgieS ) Al cdusas Ry (g 3540 Da
FSY) (o Aesaad) GhIY) B el A8l dadlinl) phil of ) Al caals
Lylic s 52ball clagd LassY Apmandll 52080 cilasl ofs g Uadll 138 Cilpa sad ae dasdhe
Glajde wuli (Binas Ly Glasles olas Laydsal Bl sl Geeal iS5 2uasn 31
daseiar 7ol oo Gm YV (sMly g Al sakaall dandally Lile daeSllh dse ST Al
Asnell Clisieall G lea Gt mend A5t 2l i L WS ccadll (gl
) B o) calad) £ UadY ¢ puauill BabEl cilagl ¢ el Adha Eabitdl LS
Ao o) A0l ¢Aa gant)

Abstract

Management control in the public sector, particularly in public administrations,
enters into the New Public Management (NPM) through the use of performance
measurement mechanisms. Management dashboards are considered the most important
management control tool. One of the most important of its objectives is the correction of
deviations recorded in the period and not afterwards. In addition, they are useful
decision-making aids. The results of the study concluded that the strategic vision of
management control in public administrations is the most appropriate to the specificities
of this sector, and that management dashboards in general, and in particular dashboards,
as a fundamental management control tool, are of obvious importance because of the
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provision of an immediate and up-date information system, the outputs of which are
more qualitative than quantitative, in line with the complex nature of the sector, which
does not seek profit in the purely commercial sense. As well as providing a common
language that allows dialogue between hierarchical levels.

Key words: Management control; management dashboards; the public sector;
performance in public administrations; effectiveness and efficiency.
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