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Achieve strategic control through the use of a balanced

scorecard in the economic establishment
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Abstract

This study aims to highlight the importance of the balanced scorecard as a modern
strategic tool in achieving strategic oversight in the economic institution by relying on
financial and non-financial indicators, and through the field study it became clear the
importance of applying the balanced scorecard as an effective monitoring system that
contributes to the monitoring, evaluation and follow-up of the strategy by comparing
the targeted performance The accomplished performance, discovering the weaknesses
in performance and taking the necessary corrective measures to reach to achieve the
strategic goals and from there reach to achieve a sustainable competitive advantage for
the institution under study.
Keywords: Performance; Balanced Scorecard; Strategic Control; Cement
Corporation; Tebessa.
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