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Abstract:

This research aims to know the role that strategic management plays
in crisis management in the organization with reference to the case study of
Almarai Company and how it managed the 2019 Corona pandemic crisis
based on strategic management tools such as strategic planning, strategic
vigilance, strategic intelligence and other concepts related to the concept of
strategic management.

Where the descriptive analytical approach was used when studying
the concept of crisis management and the concept of strategic management,
and a case study of Almarai Company was used in order to link these two
variables.
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A number of results were reached, the most important of which is
that the effective strategic management of the crisis leads to an
improvement in the quality of the decision in light of the strategic options
available in Almarai Company.

The study also recommends the necessity of activating strategic
management tools and techniques represented in strategic planning, strategic
vigilance and strategic intelligence in facing various crises and
environmental changes.

Keywords: strategic management;strategic planning; strategic vigilance;
strategic intelligence
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