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The core competencies strategic role to achieve the competitive
advantage of economic institutions - PHARMAMEDIC as a model
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Abstract:

This study aims to highlight each concept of core competencies and the
competitive advantage than we set the relationship between them in the
economic enterprises. We achieve our theoretical study with empirical cases
on PHARMAMEDIC enterprise by distributing and analyzing the results of
a questionnaire for a targeted group of enterprise’s employees, through the
SPSS24 statistical packages program.

Finally, we concluded that the core competencies of PHARMAMEDIC
contribute strategically to achieving competitive advantage, through the
optimal integration of its human, material, financial and moral resources.
Keywords: core competencies, competitive advantage, enterprise strategy,
creativity and innovation, research and development
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- Eric LAMARQUE (2001), Avantage concurrentiel et compétences clés :

expérience d’une recherche sur le secteur bancaire, revue Finance Controle
Stratégie — Volume 4, N° 1.
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