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Abstract:

The business model of the extended enterprise and supply chain management
is one of the new and effective business models in the global business
environment. This study aims to show the role and importance of using
information systems to connect all the actors (suppliers, customers, partners),
in order to achieve the Supply chain integration objective in the extended
enterprise. The nature of the study in the field of business administration and
information systems led us to rely on the qualitative approach, and to rely on
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the exploratory approach with case study to achieve the goal of the study. It
was a case study at Condor, which applies extended enterprise principles
through the diversity of its partnerships and strategic alliances. Results: New
supply chain management practices depend on the use of inter-organizational
information systems, which are the main driver and link to ensure
coordination and cooperation between all actors, and to achieve supply chain
integration within the extended enterprise business model.

Keywords: extended enterprise, information system, supply chain
management, coordination, cooperation, integration.
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