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Abstract:

This study aims to clarify the respective roles of leadership and
management control in improving the performance of employees, relying on
a series of studies, out of view and analyze the results of the field study, we
have found that the degree of interest and awareness of the employees of the
institution is the necessity and the inevitability of change in order to
progress as a result of the nature of the rapid change occurring in the

122 prof.sell@yah00.fr : s s0% wadl cJuel, Ll calsl




313,01 e a5 calall o1sT e 3 2yla¥1 L5, g Baliall 59
sy G5 Bl lidigas Fasogor > Al

external environment show through enterprise attention several key themes
affect process of empowerment that is difficult to apply, although most of
the presidents have great faith in their boss for the degree of performance of
the tasks and duties entrusted to them even during their absence, this leads
to activation of individual performance and increase this loyalty to the
institution, and pushes them to give more than is expected of them .

Keywords: administrative leadership, administrative oversight, outstanding
performance, efficiency effectiveness.
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