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Abstract: The objective of this study aims to clarify the importance of investment in training for 
organizations access to leadership .After taking up the theoretical literature, Samsung Electronics 
was selected as a field model. The results of the study found that training has an important place in 
the company, it is each year allocates a budget to invest in training by organizing training programs 
in various functions and levels in order to raise the competencies, knowledge and skills of its 
human resources, This contributed to the company's leadership in improving its economic 
indicators, achieving creativity and innovation on the one hand, and providing it with a competitive 
advantage that is difficult to imitate by competitors on the other hand.. 
Keywords: Training, Investment in training, human resource, organization leadership, Samsung 
Electronics 
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