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Investing in training as input to achieve for organization leadership
Samsung Electronics is a model

2 ~ , 1.
J.;Lq,'-ll s Bl ¢ okl J)J..if /1

riad.abdelkader@univ-alger3.dz Kechroud.imene@univ-alger3.dz

3 51 el & A ) Gl 3 ) 3 05) 42 3 550ae (4141 ) « University of Algiers 3
. . . 2
3 A dralst & A s s 3 pad) 3)00) 2 e (54 (University of Algiers 3 ©

2020-06-25 : 2 gy 2020-05-14 @ J5dht gyl ¢ ¢ 2020-01-10 : Mt ooy

il OlesY gl dad ol JlesW) adate J g sd oyl 3 jleza Yl afl e ¢ gl b anl i sda 0 1 jashe
Al il )ldl il el i Ay L o) oo I egild) e slazeYU cgles 3 508 by SN E gl 38 5 ) € 8 g sl
BN B Rl s IS e ) (3 Lt Bl L el G 35 (3 s 38 S gl o
1,5 50 ned IO n 53U 35,80 sy 3 ale Lo say il s lge o lens leny SAlS ol o ey

(T g o ) 18 o B s 2305 8 LSy e 0 SIS0l Y1 G ialas)

\_—-JL‘.:-IJl),&.l?U c.u)....ul..u fou’u otz a3l s il 34,;11 tm ! @ sl gl c'L:ﬁ.U Sl
‘M53, 126 : JEL dieas

Abstract: The objective of this study aims to clarify the importance of investment in training for
organizations access to leadership .After taking up the theoretical literature, Samsung Electronics
was selected as a field model. The results of the study found that training has an important place in
the company, it is each year allocates a budget to invest in training by organizing training programs
in various functions and levels in order to raise the competencies, knowledge and skills of its
human resources, This contributed to the company's leadership in improving its economic
indicators, achieving creativity and innovation on the one hand, and providing it with a competitive
advantage that is difficult to imitate by competitors on the other hand..
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