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:Summary

The public hospital institution works under a rapidly changing and dynamic
environment, which requires the availability management process consistent with
the expected population variables quantity and quality, and fit with the economic
and social developments in healthcare, in order to face the challenges ahead, which
requires them to adopt modern trends are entry points for change, such as strategic
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.management of human resources, in order to improve the health service provided
And requires the effective strategy change, the need to develop a set of objective
indicators that are used to ensure the quality of the process of change, and then
linked to those activities that contribute to the strategic achievement. And in general
show, the strategic management of human resources is responsible for most of these
indicators, by virtue of it supervising the conduct and stimulate the most vital element
.of the institution hospital, that is human resources

Key words: strategic management of human resources, organizational change,
.change strategies, health services
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