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The role of organizational communication in promoting a culture of organizational commitment
among employees
Case study of the General Directorate of SONATRACH
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Abstract: This study aims to shed light on organizational communication and its role in achieving
the organizational commitment of the employees of the General Directorate of SONATRACH,
and to highlight the factors that go into achieving commitment, such as leadership, as the success
of organizational communication requires effective leadership that seeks to change and develop
the management style by communicating with employees and building systems Effective
communication, to achieve several administrative purposes, including achieving organizational
commitment to reach the desired goals, and this requires the leader's ability to transfer and
communicate organizational values between the parties of the poles and the parties of the
organization, which some researchers considered very important and called them the
organizational foundations, and all this further encourages creative thinking that Employees can
think differently to meet the challenges and problems they face at work.

Keywords: Organizational communication, organizational commitment, organizational values,
leadership, the General Directorate of SONATRACH.
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