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Strategic Vigilance Practices in the Small and Medium Enterprises
- A Field Study of a Group of Small and Medium Enterprises in the Wilaya of Batna -
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Abstract: The aim of this study is to understand the small and medium enterprises perception of
strategic vigilance, and how they practice and apply it. Moreover, this study tries to identify the
most important information obtained through their practice of this type of monitoring system.

In order to do so, this study was carried out on thirty-seven small and medium-sized enterprises in
the wilaya of Batna. The results of the study showed that studied companies do not have a strategic
vigilance unit and practice this activity spontaneously without organization, generally at the top-
level management without any involvement of operational staff in the collection and the use of
environmental information. Despite this, these institutions were able to collect huge amounts of
information from their external environment (technological, competitive, business, environmental)
and use it to make various decisions.

Keywords: Small and Medium-Sized Enterprises (Smes), Information, Strategic Vigilance,
Enterprise Strategy.
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