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The impact of the strategy of differentiating the international product characteristics in increasing the
enterprise market share - Case stady NCA-Rouiba -
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Abstract: The success of the organization in the international market depends on the accuracy of
its appropriate selection of a strategy to distinguish the characteristics of its international product,
in a manner consistent with the nature of the target market, where we seek through this study to
analyze the impact of a strategy that distinguishes the characteristics of the international product in
increasing the market share of the institution, by applying the study to the NCA - ROUIBA, based
on the questionnaire and its application to a sample of its employees using the spss program, the
study finally concluded that there was a statistically significant effect between a strategy that
distinguished the characteristics of the international product and increased the market share of the
NCA-ROUIBA Foundation.

Keywords: Distinction strategy; quality distinction; brand distinction; packaging distinction;
subsidized service distinction; market share.
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