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Strategic for organizational change towards sustainable
development in academic libraries from the point of
view of directors of the Deanship of Library Affairs —
Imam Abdul Rahman Bin Faisal University
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Abstract

There is no doubt that the success and excellence in the policies and
procedures of any educational institution enhances the improvement
of the level of quality and classification. And that the change in
information institutions enables them to keep pace with modern
developments, by building plans and strategies that would support the
achievement of academic and institutional accreditation, in addition to
achieving high levels of quality without neglecting to keep pace with
the visions of international and regional institutions and achieving
sustainable development goals.

The absence of organizational change strategies in academic libraries
towards keeping pace and innovation in general, and the visions and
goals of sustainable development in particular, constitutes a weakness
in meeting the immediate and future needs and desires of
beneficiaries, which necessitated studying the current situation in
academic libraries and identifying the steps and trends towards
organizational change strategies from the point of view of The
directors to achieve the goals of sustainable development by focusing
on the Deanship of Library Affairs at Imam Abdul Rahman Bin Faisal
University, and identifying the most important features of change that
academic libraries need, and adopting a strategic model for change
that enables academic libraries to achieve the goals of sustainable
development.The study gains its importance from the importance of
change in academic libraries towards development and keeping pace
with the change in the current and future aspirations and needs of the
beneficiaries, in line with the goals of sustainable development, which
focuses on the human being as an essential element in the process of
change and its impact on it through the exploitation of resources in a
way that secures a better future for him, as well as its adoption of a
strategic model for change in academic libraries.

The study will adopt the historical approach to review the literature on
the subject in previous studies, and the descriptive approach (case
study approach) to present the model studied in the Deanship of
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Library Affairs at Imam Abdul Rahman Bin Faisal University and the
shift towards sustainable development goals, and to conduct the
necessary interviews with managers and officials in university
libraries.

Keywords : Change management, Organizational Change,
Organizational Change Strategy, Sustainable Development
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