ISSN: 2437-0827 clabiial) g laia) ale b cluls Aaa
DOI:5424/130/21547 2020 Ll gl 15 :axdl 02 :alaall

i et 4 ylaa — Anaad) clalitall ‘_,ﬁ Ondalad) opasad
Empowering workers in modern organizations - a theoretical approach-

S salkll L

tgherraz@yahoo.com « jiliall «Jass dasls g laia¥) dle aud o jualae Ml !

2021/02/27: ;2 =5 2021/01/28 tJ s &b 2020/12/16 dlasy) &b

:padla

At ) Jalad) aaly @al e o liel coulalall S £ snsar Eaall dpal) Gl ) alaal e a2l
Ll Jsal) 8 Lagead— lagane Jle cplalal) (8 Lpaal &) o V) chasiiadl Joall 3 (s lay) ~Sad]
S el el e Laall Ay 13y ol gl s s el 5508 Llall 510y ¢ Wl ade (e Lgiladaia Jlas
Aaludl g 35l agilaid ) so% Chgas Calalall ALalull (g i g AS)Lial) o (g el Sliie] 5 oAy sllaall bl (§ia
4 dbiyell palialy pSall dale ) @il ) Jel 1 Pla ge ores adey a8 Ll e S
Gosaally Lhall ) 5)LaY) Daaly edpliy) clplall oSl sealaally Znall Cullld) aal ) splay) ) ddlayl
Agpall o) (8 Sl w8l ) A8l Al G BLEY) ae Galaladl (S gile gk A

LALLED 53 5a 5ya) chaleiall Aadaiall idalud) (g ¢ alalall S ¢ pSall tAalila cilalS

Abstract:

Despite the interest in modern foreign studies topic of empowering workers, as one of the newest
and most of the main entrances of administrative reform in developed countries, but the
awareness of the importance of empowering workers is still limited - _khasossa in the Arab
countries which suffer organizations it is not convinced senior management capacity of
subordinates at the lower administrative levels Taking decisions that achieve the desired results,
and managers' belief that the participation and delegation of power to workers will result in them
losing the influence and power they have in their job. Therefore, we seek through this article to
address what is empowerment and the concepts associated with it, in addition to referring to the
most important modern and contemporary methods of empowerment in managerial theories, and
finally to pointing out the advantages and disadvantages involved in empowering workers with
an indication at the end of the paper to the reality of empowerment in the Arab environment.

Keywords: Empowerment, employee empowerment, delegation of authority, learning
organization, total quality management.
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