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Abstract: In this paper, we try to track the evolution of one of the world's most prominent 

missionary organizations, the White Fathers' Organization, founded by Cardinal Lafigri in 1868, to 

make a qualitative shift in the transformation of proselytism from solitary individual work to 

structured institutional work. How Lafigure was able to embody this philosophy on the ground 

through the establishment of the White Fathers' Association in its men's and women's branches and 

the ways in which the association was spread, such as orphanages, schools of education, agricultural 

and peasant groupings, the establishment of Arab Christian villages, the construction of hospitals 

and clinics, the provision of medicines and treatments, and the exploitation of the dire situation in 

which the Algerian people lived to tempt. 

We have also experienced the Association's geographical expansion in Algeria, Tunisia and Africa 

and its activity has evolved throughout the world into our present era. We have concluded the study 

by drawing a series of conclusions. 
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