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Achieving organizational excellence through building core competencies:
a case study of the Maintenance Directorate of Sonatrach Biskra
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Abstract:

This study aims to determine the impact of building core competencies on
organizational excellence in in the Sonatrach Maintenance Directorate Biskra, The data
collection process relied on the questionnaire, which was distributed to a random
sample of 60 cadres from the directorate, all questionnaires were retrieved, and 03 of
them were excluded because they did not meet the conditions for the correct answer, so
that in the end 57 questionnaires were valid for the study. then the data was processed
using SPSS V21, The level of building core competencies and the level of
organizational excellence were medium, The results of the study also confirmed that
there is a statistically significant effect of building core competencies on organizational
excellence, and there are no statistically significant differences due to the variable of
personal and functional characteristics.

Keywords: Core competencies, organizational excellence, Maintenance Directorate
Sonatrach Biskra
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