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Abstract:The current paper aimed at identifying the nature of talent management in the
context of higher education and in the experience of developed countries, while most
academics and practitioners agree that the slogan of the current phase is talent war,
while the knowledge society poses many challenges to different sectors and institutions
of society, particularly the higher education sector, and which require that all elements
of competitiveness be met, not only at the national level but at the global level. The
most important of these is the human component with high competence and skills that
can achieve institutional excellence. The relationship between universities, development
and progress is one-way, whereas universities can shape and develop society; in
contrast, they are also formed by society.

The study produced a number of findings, the most important of which were:
- A clear talent development strategy should be used within universities to enhance
knowledge, skills and competencies in order to improve educational performance.
- The need to use a strategy to help retain talent within universities; because the process
of retaining talented workers is a very difficult task for any institution and should
therefore be taken care of by administration.
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