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Abstract:

This study aimed to know the extent to which the managers of firms depend on
managing change to improve the performance of economic firms in general and
Algerian food industries firms in particular. In order to achieve the objectives of the
study, a questionnaire was designed distributed to the study sample estimated at 134
firms active in the food industry sector, In the light of the data obtained. The study
reached a set of results, the most important of which were:

-There is an awareness of the necessity of change on the part of the managers of the
study firms at the level of significance (a = 0.05).

-There is an improvement in the performance of the study institutions in light of the
approved change at the level of significance (o = 0.05).

-There is a positive and strong correlation between the study firms awareness of the
necessity of change and the improvement of their total performance at the level of
significance (a = 0.05).

Keywords: change management; organizational change; total performance;
measurement indicators ; Food Industry;
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