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Cash-Flow Statement as a strategic management tool for the firm's cash-
flow, empirical study on Biopharm company
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Abstract:

We seek through this study to highlight the role of Cash-flow statement in cash management, But
its inadequacy let us focus on the multi-year table of financial flows as a tool with a strategic
dimension that allows us to study and analyze the cash-flow in a more dynamic way, allowing us to
know the strategic position of the company and determine strengths and weaknesses through its
indices, which also allow us to strategically diagnose and plan various activities.

To understand that, we conducted a pratical study on Biopharm, a company listed on the Algerian
Stock Exchange, where it gave us good results that clearly showed us the role of the multi-year
statement as a tool of strategic diagnosis and planning of cash-flow, and determine the strategic
position of the company according to the positioning of the cash-flow.

Keywords: cash flow, strategic diagnosis, planning, TPFF
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