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THE IMPACT OF INTERNATIONAL PURCHASING MANAGEMENT ON THE
PERFORMANCE OF THE PRODUCTION PROCESSES IN ECONOMIC INSTITUTIONS
CASE STUDY OF "SOFACT-SPA" FOR THE PRODUCTION OF TEXTILE
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Abstract

The study has aimed to determine the impact of international purchasing policy represented in the following
dimensions (purchase quality, purchase cost, purchase lead time and the purchase quantity) on the
performance of the production process. The study was conducted to "SOFACT-SPA" for the production of
textile covers in Tissemsilt State, where a questionnaire composed of 42 items has been distributed, and
analyzed using SPSS V.20 software.

Among the reached results is that the productive process in the studied institution is highly affected by the
time it takes to get purchases from the raw material and also its cost. This is because the institution
purchases the basic raw materials for production from abroad and thus more vulnerable to the international
supply risks such as fluctuations in exchange rates and the risks of international transportation.

Keywords : International Purchase, Raw Material, Production Process, Economic Institutions.
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