Revue des Réformes Economiques et Intégration En Economie Mondiale Vol 14 N°1 bis 2020

FISSN 2600- 6502

B5LadY) A goll SIuaT 3udos B &y i) 3)lgal) 6131 el Ll plisiznl deal
et Sl gl @2l B ol 85l —
The importance of using the methods of evaluating the performance of human resources

in achieving the objectives of the economic institution
-Signal of the Tebessa Phosphate Mines Foundation
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Abstract

The Purpose of this paper is to clarify the process of assessing the performance of Human Resources in the economic
institution as a basic process in the institution through which the strengths and weaknesses in the performance of the
personnel working for the various activities and operations in the institution are evaluated, The higher the performance
appraisal method is, the better the performance evaluation in the organization is successful and effective. In general, the
study recognized the existence of a performance evaluation system in this institution, Through its reliance on traditional
methods of evaluation, specific and clear, aimed at developing the performance of the individuals working in it and
developing their competencies and abilities.
Keywords : Performance, Performance Evaluation, Human Resources, Economic Company, Tebessa Phosphate Mines.
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