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Management control tools and their role in the sustainability of small and
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Abstract :

Management control is considered one of the basic pillars of successful management in
light of the current environment characterized by globalization, technological level
development and intense competition, and thus it has now occupied an important position
in economic institutions. This research paper aims to conduct a study of the reality of
management control in Giplait Tlemcen, This is done by addressing the various concepts
in management control and identifying the most important management control tools used
within the institution. We concluded that the management control tools used in the
organization are appropriate to their needs, and that management control must be
available within the institutions due to its effective role in the sustainability of the
institutions.

Keywords: Management control, Management control tools, Sustainability
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