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The importance of applying quality methods on SMEs
(The application of the 5 S method on SACM company)

Abstract-

The objective of this study is to help companies (PMI SMEs) to
implement the draft principles "Quality."”

From the Japanese method "5S" is valid for new businesses
(SMEs) that cannot withstand the loads and the procedures to obtain the
certificate "ISO™ in these early stages of their lives. Where the application
of this approach in the Japanese quality at a private company (SACM) .
We went out a set of recommendations which contribute to the
development of the operational performance of the company, and
established the principles of total quality management and improve
efficiency and enhance the work in a safe environment and to lay the
foundations of previous work for the registration of 1SO and other quality
standards. Through the five principles of 5S, and with the need to adopt
tools as:

Quality team, and Performance improvement plan, and use of the cards
system (Kabon) and colors ...etc.

Keys words: 5S, Kaizen , SME, 1ISO, TQM.
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