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Abstract :  
 

Strategic decisions are the cornerstone of the strategic formulation 

process, where it is based on the need to search for new knowledge 

and creative ideas to reach the best strategic decision for the 

organization. Accordingly, our study aimed to search for how to 

improve the ability to make strategic decisions in the organization 

through a strategy of knowledge sharing with its dimensions 

represented in (knowledge exchange, knowledge transfer, knowledge 

conversion). In this context, a random sample was selected from the 

study population represented by the Hospital in Bajrrah Abd al-Qadir 

in Aflo, which amounted to 60 workers. By using the questionnaire as 

a tool to collect information, it was concluded that the institution 

applies the study variables to a moderate degree and always aspires to 

instill a culture of cognitive sharing among its members to improve 

the ability to make strategic decisions. Among the most important 

recommendations that came out of the study is the need to activate 

knowledge management processes in the organization, with the need 

for its managers to have a long-term view.  
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